Mayor Report — By Shawn Keough
Prepared on May 4, 2022

Hello and Happy Spring to all our Residents and Council,
Here is my report of recent activities since my last report and my calendar of planned activities looking ahead:

Recent Activities

April 26, 2022 — Meeting with Fire Chief Candidate Doug Armstrong — DAFD Board members Diane Ratkovich
(Supervisor from Dexter Twp), John Westman (Trustee from Webster Township) and | met with Mr. Armstrong to
discuss a draft contract for the position of Fire Chief. We plan to meet again with Mr. Armstrong prior to our next
DAFD meeting.

April 27, 2022 (Wednesday evening) — Budget Review Workshop #1 — We reviewed a draft of the General Fund
budget at this workshop.

April 28, 2022 — 3045 Broad Street Redevelopment Committee meeting — the committee met to receive a
presentation from Common Sail Investment Group. They are interested in the property and presented an idea for
redevelopment. The 3045 Broad Street committee suggested that Common Sail deliver their presentation to the
City’s Planning Commission to get further public comment on their idea.

Upcoming Meetings/Activities
May 9, 2022 - City Council meeting at 3515 Broad Street

May 11% and/or 18", 2022— Potential Budget Review Workshop #2 — Review of Street Fund, Water Fund, Sewer
Fund and Debt Funds. Justin has set up a doodle poll to confirm these dates up as we get closer. Please reply to
his poll if you have not already.

May 19, 2022 - Dexter Downtown Development Authority (DDA) meeting

May 19, 2022 - Dexter Area Fire Department (DAFD) Board meeting

May 23, 2022 - City Council meeting at 3515 Broad Street

Please stay safe and enjoy Dexter!

If anyone has any questions for me, please feel free to contact me at any time. | look forward to seeing you
around our town. Have a great week!

Shawn Keough, Mayor, City of Dexter skeough@DexterMl.gov (313) 363-1434 (cell)
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